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Key Enablers for effective multi agency meetings «

1. Preparation & Purpose

o Clear agenda shared in advance with expected outcomes and responsibilities.
« Understanding the meeting’s purpose and why each person is invited.
o Good preparation using timelines, context, and current developments.

2. Participation & Inclusion

« Everyone should feel empowered to speak: “2 ears, 2 eyes, 1 mouth” reminds us to
listen and observe more than we speak.

o Equal time to speak and full participation encouraged.

« In-person meetings can feel more inclusive and foster stronger engagement.
3. Role Clarity & Structure

o Assign roles (e.g. chair, note-taker) to guide the meeting.

« The chair should manage dominant voices, ensure quieter voices are heard, and explain
the context and purpose.

e Ground rules and Terms of Reference (ToR) help set expectations.
4. Respect & Relationships

o Foster professional relationships built on respect, validation, and understanding of each
other’s roles.

o Create a safe environment where people feel valued and listened to.
« Start with what’s going well to build a positive tone.
5. Accountability & Follow-Through
o Clear actions with ownership and timescales.
« Accountability for actions taken during and after the meeting.
e Ongoing communication outside meetings to maintain momentum.
6. Confidence & Challenge

e Encourage confidence in knowledge and the ability to challenge constructively -
upwards and across agencies.

« Support attendees in understanding and managing their emotions.
7. Adaptability & Awareness
o An effective chair reads the room and adapts as needed.
o Ensure the right people are in the room for holistic, informed discussions.

e Transparency and information sharing are essential for trust and clarity.

The material in this document was produced through our multi-agency Locality Safeguarding
Adults Partnership (LSAP) county meeting in May 2025, sharing their experiences and views
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1. Power Dynamics & Culture

e Hierarchy and individuals “pulling rank” can silence others. A senior manager dismisses a junior
colleague’s input without discussion.

« A blame culture or scapegoating discourages open dialogue. When something goes wrong,
the focus is on assigning fault rather than solving the issue.

o Political agendas and self-fulfilling narratives can skew discussions. A participant pushes
their department’s goals regardless of the meeting’s purpose.

o Lack of neutrality and bias undermine trust and collaboration. A chair consistently sides with
one agency, undermining trust.

2. Poor Chairing & Facilitation

A demanding or ineffective chair can dominate or derail the meeting. The chair dominates the
conversation, leaving little room for others to contribute.

« Talking shops with no clear outcomes waste time and reduce engagement. Meetings become
repetitive discussions with no clear decisions or actions.

o Time pressure and no space between meetings limit reflection and follow-up. Back-to-back
scheduling prevents reflection or preparation.

3. Lack of Clarity & Preparation

o Poor distribution of information, lack of prep, and unclear expectations lead to confusion.
Key documents are sent last-minute or not at all.

e Acronyms and jargon can exclude or confuse participants.

e Poor records make it hard to track progress or accountability. No minutes or action logs make it
hard to track progress.

4. Disrespect & Disengagement

+ Dismissiveness toward client needs or colleagues’ input erodes trust. A participant brushes off
concerns about a adult’s wellbeing.

o Lack of professional respect and understanding of roles causes friction. One agency
questions the legitimacy of another’s input. Confusion about who does what leads to duplicated
or missed work.

o Conflict and disagreement, when unmanaged, lead to disengagement. Heated disagreements
cause some attendees to withdraw.

5. Confidence & Inclusion

e Lack of confidence in one’s role or agency remit can silence valuable contributions. A new
team member hesitates to speak up, fearing they’ll be wrong.

o No Adjustments for Needs (e.g., accessibility) excludes participants. A participant with hearing
loss isn’t offered captions or transcripts.

+ Online meetings make it harder to read body language, build rapport, and stay engaged. A
participant turns off their camera and disengages due to feeling unseen or unheard.

The material in this document was produced through our multi-agency Locality Safeguarding
Adults Partnership (LSAP) county meeting in May 2025, sharing their experiences and views



